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Empowering with Technology-

Driven Logistics

Partner with Us

the Gig Economy
Solutions

Why Prepfast

Prepfast: The Smart Solution for
Fleet Management

Prepfast is a comprehensive fleet management application designed to optimize every
aspect of logistics operations. From driver recruitment and management to fleet provision
and maintenance, our app streamlines the entire process with real-time tracking, automated
dispatch, and Al-powered systems. By providing flexible vehicle access, eliminating capital
barriers, and ensuring seamless integration with major ride-hailing platforms, we help
businesses scale their operations efficiently. With standardized onboarding and retention
strategies, we ensure a reliable and compliant driver pool, improving both service quality

and operational costs. Prepfast is the ultimate solution for businesses looking to optimize

their fleet and achieve long-term success in the transportation and delivery sectors.

CHALLENGES

Platform Operators Face Severe Driver Supply and Fleet Management Challenges

Ensuring Consistent Quality

Prepfast maintains high-quality service through

Driver Recruitment &
Retention Challenges

Prepfast ensures a consistent supply of

Fleet Management Made Easy

Prepfast simplifies fleet management,

providing drivers with modern, well- centralized management and real-time tracking.

drivers, even during peak hours and seasonal maintained vehicles and all-inclusive support.

demand fluctuations. . . _ .
e Affordable vehicle acquisition: Our flexible ® Vehicle quality assurance: Our regular vehicle

inspections and maintenance checks ensure

® Reduce churn rates: Qur driver retention rental arrangements eliminate capital

consistent quality across the fleet, preventing any

strategies focus on stable income and barriers, allowing drivers to access vehicles

negative impact on the platform’s reputation.

continuous support, ensuring a long-term, without large upfront costs.

® Consistent driver performance: Prepfast’s training

reliable driver base. ® Minimized downtime: With predictive

programs and performance tracking ensure all

® Professional training: We provide maintenance, drivers experience

drivers adhere 1o the highest service standards,

standardized onboarding and career fewer breakdowns, maximizing their

providing a better customer experience.

development paths for all drivers, earning potential.

® Centralized quality control: Our centralized

ensuring they are equipped to deliver ® Regulatory compliance: Prepfast handles all

system ensures accountability and consistency in

excellent service. regulatory requirements, reducing the

service delivery across all regions.

® Lower recruitment costs: Our automated compliance burden on drivers and ensuring

driver management system reduces smooth operations.

recruitment costs while keeping a

consistent and trained fleet of drivers.

Critical Success Factors for Prepfast

Prepfast seamlessly integrates with major platforms like Uber and Careem, allowing quick
entry into the market. The app is designed with a deep understanding of Saudi regulations
and culture, ensuring smooth operations for drivers. By partnering with vehicle suppliers and
maintenance providers, Prepfast scales efficiently without heavy upfront investments. It also
sets up regional hubs for driver onboarding, maintenance, and quality control, ensuring
consistent service. Technology integration across all regions enhances real-time tracking,

predictive maintenance, and automated dispatch for reliable operations.

What We Do

End-to-End Fleet Management & Driver Supply

Driver Recruitment & Management Fleet Provision & Operations Technology Integration

Phased Expansion Targeting High-Growth Urban Centers

Saudi Arabia Foundation

Target Cities: Riyadh, Jeddah, Dammam
Focus:
Prepfast will launch in Riyadh, Jeddah, and Dammam,
integrating fleet management and driver recruitment through

the app, in partnership with Uber and Careem.

OUR TESTIMONIALS

Our happy customers

Partner with Proven Operators to Capture Saudi Arabia's Logistics Opportunity.
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A company is any entity that engages in business.
Companies can be structured in different ways. For
example, your company can be a sole proprietorship, a

partnership, or a corporation.
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GCC Expansion

Target Markets: 5 GCC markets
Goal

Prepfast will expand to 5 GCC markets with 2,000+ vehicles,

offering scalable solutions through its app to efficiently

manage fleets across multiple markets.

MENA Leadership

Target Countries: 10+ countries across MENA

Revenue Source:

The app will expand to 10+ countries across MENA, supporting

technology licensing for fleet management and seamless

integration with ride-hailing platforms.

"We've been working with Prepfast for
over a year now, and their fleet
management system has been a game
changer. Their real-time tracking system
and predictive maintenance have cut our
downtime by over 30%, and we've seen
noticeable improvements in overall
efficiency. The ability to scale our
operations without the huge upfront
costs has allowed us to expand quickly
and safely."”
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